
The Customer

– Founded: 1982 

– Ownership: Public (Nasdaq: EA) 

– Global headquarters Redwood City, 

California 

– Employees: 8,400 worldwide 

– Background: Electronic Arts Inc. is a 

leading global interactive entertainment 

software company. EA delivers games, 

content and online services to Internet- 

connected consoles, personal computers, 

mobile phones and tablets. 

– Topsellers: In fiscal year 2016, EA posted 

GAAP net revenue of $4.4 billion. EA is 

recognized for a portfolio of critically 

acclaimed, high-quality blockbuster 

brands such as The Sims™, Madden NFL, 

EA SPORTS™ FIFA, Battlefield™, Dragon 

Age™ and Plants vs. Zombies™.

On the spot logistics services 
for Electronic Arts
Arvato manages high volume amplitudes, short lead times and 
special customer requirements.

» Arvato has delivered a world class service to EA for many years 
now and this year has proven no exception with a flawless 
delivery of the complex FIFA 17, Battlefield 1 and Titanfall 2 
launches. The team truly are an extension of the EA business, 
they are instrumental to our success and we value them hugely. 
We are therefore thrilled to have recently agreed to extend our 
partnership for an additional three years. Thank you to each 
and every one of you that help make our business a success.« 
 
James Cherry 
Senior Director Commercial Operations, Europe and Asia

Time in the logistical process is scarce and on top of its scarceness, when delivering 

top titles like Electronic Art’s FIFA, we at Arvato have to deal with extremely high 

volumes within a very short time frame – high volumes of goods-in, of orders and 

pick, pack and ship activities.

Challenge 

Besides the aforementioned challenges we have to deal with restrictions such as:

– Time frame from first goods-in to street date: < four weeks

– Goods-in are arriving at the warehouse very often very late as last minute 

changes on the content side delay replication and with it the delivery at the 

warehouse. In many cases the goods-in are only arriving in the morning of  

the dispatch day itself.

– Special retail customer requirements that have to be fulfilled either in the 

warehouse (e.g. special packaging) or on the carrier side (e.g. respect retailer 

opening hours). 
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 The deliveries at the retailers must be done on a defined day and most often 

with a specific time slot on that given date. Deliveries prior to or after the  

requested delivery date are not acceptable, neither for Electronic Arts nor for  

the retailers. 

–  Before going into such a peak period there is almost no ramp-up phase.  

We are coming from a quite low in- and outbound volume to handle in the 

warehouse to a huge quantity. 

Solution 

The FIFA launches have been a great success both for EA and Arvato. For EA the 

launches were a success as the titles created a huge demand on the retailer and 

end-customer side. From an operational perspective, the launches were also a  

success for EA and Arvato as the service performance indicator – performance  

measured as being at the retailers with the correct order at the requested or  

predetermined date and time – were above 99 percent.

Success Factors:

–  Intense and formalized communication streams with all parties involved

–  Set up of a specific shipment perfomance and KPI reporting

–  Explicit investment into additional resources in the warehouse and training

–  Intense communication with more than ten carrier companies

–  Set-up of additional back-up resources

Our services

Arvato is handling EA’s B2B distribution activities in Europe out of three warehouses. 

The business case and the figures highlighted below are with regards to the German 

warehouse. The overall processes though are the same for all three warehouses.

– Volume goods-in: > 4.0 million units (> 1,800 pallets)

– Number of different SKUs: > 100

– Volume shipped for street day: > 3.0 million units

–  B2B direct to retail set-up (> 1,500 retailers)

–  Countries to be served out of WH in Germany: GER, AUS, CH, BNX, FRA, ITA, 

Eastern Europe, Nordics, partially RUS.

–  Building of > 1,200 displays

–  Transport: Management of specific customer time slots (network / dedicated 

trucks) as well as security requests; handling of > 40 dedicated trucks

–  Account management: Coordination of activities in Spanish and Russian facilities 

(figures not included above)

 Customer Benefits

– The centralised distribution solution set 

up for EA in 2009 allows EA a fairly easy 

handling of the new release launch 

activities as one service provider manages 

EA’s packaged goods activities in 

Continental Europe. 

– The intense and formalized communica-

tion streams offer a direct and very 

flexible way of shifting resources, be it in 

the warehouse, be it with unexpected 

value added services or be it with regards 

to which carrier to use for a specific retail 

order. 

– The structured and formalized preparation 

also helps to cut costs as retail require-

ments that are out of the standard 

solution are agreed on in advance.

Questions? Please get in touch with us.

Arvato SCM Solutions | Goetz Groebler  
Director International Business Development  
Phone: +49 5241 80-41108 | E-Mail: goetz.groebler@bertelsmann.de 
www.scm.arvato.com 

Arvato is a leading international service provider. Approximately 70.000 employees in more than  
40 countries design and produce innovative solutions for business customers from all over the world,  
covering a wide range of business processes along integrated service chains. These include financial,  
CRM, SCM and IT solutions, as well as digital marketing services. Arvato is a wholly owned subsidiary  
of Bertelsmann SE & Co. KGaA. 
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