
Our customer
– Douglas was founded in Hamburg in 1821 

and currently has 2,000 stores across Europe

– With over 100,000 beauty and lifestyle 

products online and in brick and mortar 

stores, Douglas generates annual sales of 

3.5 billion Euro 

– The strategy program 

#FORWARDBEAUTY.DIGITALFIRST is the 

main driver of e-commerce growth

– More than 150,000 parcels will be sent 

daily from Hamm and Ennigerloh for 

Douglas in the future
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CASE STUDY

The logistics behind Europe’s 
largest fully integrated beauty 
platform
The Douglas Group, the leading premium beauty platform, has 
relied on Arvato’s expertise for over 20 years. Arvato is currently 
handling e-commerce services for Germany and Switzerland at 
its location in Ennigerloh and cooperates as well with Douglas in 
Poland and Austria.

»Now we are taking a crucial step forward 
and are developing the company into the first 
fully integrated European Beauty platform on 
which we connect online shops, marketplac-
es and stores. Digital First is becoming the 
new attitude, with the aim of improving all 
processes at Douglas with digital solutions.«

Tina Müller 
CEO – Douglas Group

Starting situation  

Driven by Douglas’ #FORWARDBEAUTY.DIGITALFIRST strategy, the company has 

recently grown by over 30 percent annually, particularly in the area of e-commerce. 

This extensive growth brings Arvato’s location in Ennigerloh to its capacity limits. 

In order to satisfy the growth and the commissioned expansion of the volume, 

Arvato is working with Douglas to develop a new solution with which the require-

ments for the B2C and B2B business for Germany, Austria, Switzerland and the 

Netherlands can be met.



Warehousing services  
– Omnichannel solutions: end customers 

and branch delivery for the DACH 

region and the Netherlands including 

“Fulfi llment by Douglas”

– B2C transport services in Germany, 

Switzerland, Austria and the Netherlands

– Storage and shipping of hazardous 

substances for B2B and B2C

– Customer and country-specifi c product 

labeling

– Various special services, such as gift 

packaging, greeting cards, set creation 

and serial number handling

– Addition of samples and promotional 

products

– Returns handling for B2B and B2C
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In addition to the continuation of the long-standing Arvato site in Ennigerloh 

(Germany), a new state-of-the-art Arvato site in Hamm (Germany) is being creat-

ed to ensure that the requirements are met precisely. The location is mainly char-

acterized by its convenient location in the eastern Ruhr area. This is particularly 

important as deliveries to Germany, Austria, Switzerland and the Netherlands are 

sent from here. The distribution center with a total area of 38,000 square meters 

can store up to 150,000 different items.

In the new distribution center, a highly dynamic shuttle system from KNAPP will 

be built using the latest 2D generation OSR Shuttle Evo and offering ca. 130,000 

storage spaces, 32 highly modern, ergonomic workstations, and a storage and 

retrieval capacity of 12,500 containers per hour. Material fl ow will be controlled 

using the KiSoft software. Additionally, three sorters and automatic carton erec-

tors and sealers will be installed along the more than eight kilometers long con-

veyor system. Arvato invested more than 50 million Euro for this comprehensive 

automated solution.

Aside from the technical equipment, 400 Arvato employees can work over three 

shifts in the distribution center. From goods receipt through storage, picking, pack-

aging, shipping, value added services and returns processing, Arvato will provide all 

logistical services for Europe’s largest beauty platform.

Any other questions? Get in contact with us.

Arvato Supply Chain Solutions  
Michael Schröder | Business Development Manager
Phone: +49 151 256 14184 | E-Mail: info-consumer@arvato-scs.com
www.arvato-supply-chain.com

Arvato Supply Chain Solutions SE is an innovative and international leading service provider in the fi eld of
supply chain management and e-commerce. About 16,000 MA work together to provide practical
and relevant solutions and services worldwide. Using the latest digital technology, Arvato develops, operates and 
optimizes complex global supply chains and e-commerce platforms, as the strategic growth partner for its cus-
tomers. For over 20 years Arvato provides all necessary processes to clients from the Fashion, Beauty and FMCG 
industries: Digital strategy consulting and development and managing of online shops as well as loyalty programs, 
logistics and fulfi llment including returns management, fi nancial services and customer service.

Arvato Supply Chain Solutions SE is a wholly owned subsidiary of Bertelsmann.


